
Dual careers: Career  
co-ordination strategies

When individuals who 
are part of a dual 
career couple are 
assigned abroad, their 
accompanying partner 
may seek employment 
to maintain their career 
trajectory. Career  
co-ordination strategies 
can be achieved with 
organisational support. 
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COMPATIBLE ROLES
One strategy that can be adopted is the 
use of  compatible roles. This means that 
each partner in a dual career couple seeks 
an assignment in the same location from 
their respective employers. Timing of  the 
assignments, the availability of  suitable 
work opportunities and visa procurement 
all need to be considered.

The advantages for two separate 
employing organisations to co-operate 
with each other to support the international 
relocation of  the spouse/partner that each 
employs are numerous. Both organisations 
can retain valuable talent and, by working 
together to determine the international 
assignment package made available to the 
couple, potential costs can be shared.

If  work opportunities are not available 
in the same location, consideration can 
be given to employment in a nearby 
region/country, enabling commuting 
between the two so that couples can 
reconnect regularly. 

CO-WORKING
Co-working refers to when both partners 
in a dual career couple are employed by 
the same employer. When one is offered 
an international assignment, organisations 

can explore whether there may be 
opportunities available in the same or a 
nearby location for the partner. Again 
this option has the advantage of  retaining 
talent and providing an international 
career opportunity for the partner. 

One of  the problems associated with 
co-working is that organisations may 
not have two international roles that can 
provide career growth, in the same place 
at the same time. Individuals who are part 
of  dual career couples may not wish to 
compromise their careers by accepting less 
career enhancing appointments simply to 
accompany their partner abroad. 

PARTNER EMPLOYMENT 
ABROAD
A further option is the employment 
of  the accompanying partner by the 
sending organisation, potentially in a 
contractor capacity. Work authorisation/
visa compliance will be required.

CAREER INDEPENDENCE
Each partner may decide to pursue their 
own career, independent of  the other. This 
approach is frequently used when one 
partner’s career is not transferable abroad. 

Prioritising their careers over living 
together, this usually necessitates one 
partner remaining at home while the 
other undertakes their assignment 
unaccompanied. However, this can 
be a major cause of  stress and lead 
to relationship difficulties. If  this 
strategy is adopted, organisations can 
help to support couples by providing 
reunification visits. 

Another way organisations can 
support couples is to explore whether the 
international assignment undertaken by 
one can be carried out via a frequent flyer 
style of  mobility – such as a commuter 
or a rotational assignment – enabling the 
assignee to return home regularly. 

CAREER PRECEDENCE
Dual career couples may opt for career 
precedence. For example, one method 
is to agree to take turns to not work 
in order to support each partner’s 
expatriate opportunities. If  couples 
choose this approach, organisations can 
help support the non-working partner 
with career counselling and vocational/
educational training opportunities to 
keep their qualifications up-to-date while 
they are not working. Preparation to  
re-enter employment after the assignment 
is completed is also valuable.
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